

Challenges

What are the key challenges facing this organisation in meeting the changing needs of our client group?  

A number of areas have been identified that may assist in guiding your thoughts on challenges that may arise.  Consider the challenges, and discuss ways in which these may be addressed.  Finally, identify the key stakeholders, and determine the role they will play in meeting these challenges

	Area
	Challenge

What are the most critical Challenges that we face
	Solution

How can we address the challenge?
	Key Stakeholders

Who will need to be involved?

	People


	
	
	

	Resources


	
	
	

	Facilities


	
	
	

	Finance


	
	
	

	Other


	
	
	


