Opportunities

Using the responses to the previous questions, identify training or developmental opportunities for clients, either staff or management.  


	Area
	Need

What training or development is needed?
	Strategy

How can we best approach this for our clients?
	Priority

What level of priority do we need to place on this?
	Resources implications

What do we need to successfully implement this strategy?

	Issues impacting on our client group and sector


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Opportunities  (cont)

	Area
	Need

What training or development is needed?
	Strategy

How can we best approach this for our clients?
	Priority

What level of priority do we need to place on this?
	Resources implications

What do we need to successfully implement this strategy?

	Management Issues/Needs

	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Opportunities  (cont)

	Area
	Need

What training or development is needed?
	Strategy

How can we best approach this for our clients?
	Priority

What level of priority do we need to place on this?
	Resources implications

What do we need to successfully implement this strategy?

	Cultural Issues


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


